
Self Evaluation Supervisor Evaluation

Employee Name :

Job Title :

Department :

Supervisor :

Evaluation for Period  :

Date of Review  :

Job understanding
Does the employee have the resources
and tools to perform the job? 

Job skills
Does the employee process the skills
necessary to accomplish the job?

Growth
Is the employee progressing in overall
ability and subject matter expertise?

Performance
How well does the employee manage
their workload and meet deadlines?
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Core Value 1 Core Value 2 Core Value 3 Core Value 4

Self Evaluation

Supervisor Evaluation

How does the employee exhibit the core values?
+ = lives the values     +/-  = needs improvement    - = not living

Evaluated on a scale from 1 to 5, with 5 being the best.
Evaluate the employee’s performance over the last year.

Employee Annual Review Form

List your company’s core values:



     Key accomplishments in the last year.

Comments

     Area(s) of improvement to focus on for the next year.

     SMART (Specific, Measurable, Achievable, Relevant, Time-bound) Goals for the next year.

© Sales Xceleration. All Rights Reserved.

Employee Annual Review Form

Employee Signature Supervisor Signature
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